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refused the money, claiming that he had no available
funds. We considered the club of utmost importance,
for it is not only a place for rest and entertainment, but
also a huge school for the acquirement of considerable
political and general knowledge.

" We invited the director to the Party committee and
had a heart-to-heart talk with him. We reminded him
that production and business matters should not blot
out from his view the necessity for political and cultural
activity among the workers, that he should learn to
combine both. The director's plea that there were no
funds for the purpose was valid, but we advised him to
apply for the money to the Central Administration
of the Machine-Tool Industry. He complied with our
suggestion and received the necessary funds.

*' The same director, however, can transfer any
Communist, even a member of the Party committeej to
other production work or dismiss him if he does not cope
with his job. He can protest against the decision of the
Party committee, should we, for example, call a meeting
during working hours, or, going over the head of ihe
management, interfere in production matters. Such
action of the director would be lawful, for his is the sole
authority; he is responsible to the Government for the
enterprise intrusted to his charge."

At Party and other meetings the workers of a particular
shop in a factory will not hesitate to criticize or advise the
shop superintendent or the foreman whom they meet there
on neutral ground. Such procedure, unheard of in this
country, has a double value. First, it assists production,
inasmuch as the criticisms are frequently valuable contribu-
tions to workshop methods. Secondly, it enables the work-
man to remove the inner contradictions and private
grousing which have so blunting and deadening an
effect in an English factory. Criticism of this open nature
is of the essence of democracy: the worker is free to think
and express his thought at the focal point of his life's
activity. He can exercise direct influence over the organiza-
tion that more than any other dominates his life.